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Workshop summary  

Overview of workshop 

Capacity Building workshop of Local Service Providers (LSPs) on Kaizen in Induction 
furnace was organized by TERI on 20th February 2018, Tuesday in association with Belgaum 

Foundry Cluster (BFC) under GEF-UNIDO project. Total 38 participants were present 
during the workshop and for the industry visit, which was organized after the workshop. 
Agenda of the workshop and list of participants are attached in the annexure 1 and 

annexure 2 respectively.  

Summary of points discussed in the meeting 

Mr. Sadanand Humbarwadi, UNIDO welcomed the participants in the capacity building 

workshop. He highlighted that, in a typical foundry unit induction furnace is primary 
equipment responsible for production and energy consumption and implementation of 

Kaizens can improve the productivity with reduction in energy consumption in induction 

furnaces significantly. He encouraged participants to take advantage of TERI experts during 
workshop, which are made available by UNIDO for capacity building of LSPs.  
 

Mr. Ashish Sakhare, TERI, gave descriptive presentation on introduction to the Lean 
manufacturing with examples of types of wastes in foundries. He explained in details the 
principles of Lean manufacturing which will guide us to the perfection. He also mentioned 

the team efforts required for implementation of the Kaizens in the foundries with the help of 
a Suggestion scheme and shared some examples of Kaizens case studies. 
 

Mr. Jaydeep Lengade, lean expert from the cluster shared his experiences about the 
implementation of lean manufacturing in the Belgaum cluster. He also spoke about the 
importance of implementation of Kaizens in the processes associated to the Induction 

furnace to improve overall productivity of the foundry. He explained in detail the areas 
where it is possible to improve operating practices, which eventually results in significant 
amount of energy savings. He explained about how energy efficient machines though high 

cost can result in lower running cost over a lifetime due to its efficient operation.  
 
Mr. Nilesh Shidge, TERI gave presentation on actual case studies of implementation of 

Kaizen in induction furnace and implementation done by TERI in foundries. He mentioned 
the importance of monitoring for identification of non-value added activities in the 
induction furnace operation. He also shared and experience of implementation of Kaizens 

and benefits of implementation in productivity, energy consumption, time reduction, 
workplace environment etc.   
 

After the lunch, plant tour through the M/s Belgaum Ferrocast (I) Pvt. Ltd. And M/s J.P.F. 

Metacast Pvt. Ltd. was arranged, so that participants can experience the actual 
implementations done for productivity improvements (Kaizens) and lean practices followed 

by the unit. Selected photos of the workshop and visit are attached in the annexure 3. 
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Feedback forms 

Based on the analysis of the feedback forms received from the participants, it is observed 

that workshop was well received by the participants and 100% participants were satisfied 

with Q&A session and training module provided to them. More than 60% of participants 
were rated training schedule and industrial site visit as “Excellent”. More than 40% 

participants have rated overall program as “Excellent” while rest of them have rated it as 
“Good”. About 90% of participants were satisfied with arrangements made and time 
provided. Few sample feedback forms are attached in the annexure 4. 

 

 

Analysis of feedback forms 

Suggestions by participants  

Some participants have made suggestions as follows; 

1) Requirement of detailed shopfloor training for Kaizen implementation 
2) More detailed and specific case studies on the topic  

Learning’s by participants 

Some of the topics learned by the participants and mentioned by them are listed below; 

1) Brief understanding of Lean principles 
2) Workplace organisation 

3) Cycle time reduction 
4) Feeding material sequence and size 
5) Monitoring & data collection for induction furnace 

6) Same size of crucible and pouring ladle to reduce losses 
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Annexure 1: Agenda of the program 
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Annexure 2: List of participants 

S. No Name Organization Mobile No Email ID 

1. D P Yallurkar A K P Foundries Pvt ltd 9448451855 akpfdy@akpfoundries.com 

2. Jotiba Hindole A K P Foundries Pvt Ltd 9448497515 maintenance@akpfoundries.com 

3. N B Halolli Allied Foundries 9449557943 nbhalolli@gmail.com 

4. Appaji Ehibbulkar Prabat Castings 9483593204 appaji1994@gmail.com 

5. Sachin Chavan Kapeel Foundries 9448076825 kapeelfoundries@yahoo.com 

6. Bhushan G Mayale Shree Enterprises 9241695987 darshan_bgm@yahoo.co.in 

7. Balagouda S Patil BIG Castings Pvt Ltd 9611991776 Pgouda8@gmail.com 

8. Anil D K BIG Castings Pvt Ltd 9980508937 anilknot7262@gmail.com 

9. B L Patil Ashok Iron Works Pvt Ltd 9527593415 - 

10. Raghavendra 

Hebsur 

A K P Ferrocast Pvt Ltd 9481559411 raghavho24@gmai.com 

11 M R Kulkarni I H Castings 8217794727 ihckulkarni@gmail.com 

12. S N Kanchi A K P Ferrocast 9480808964  

13 M A Bhajartai Phoenix Products 9914020188 phoenixproductgm@gmail.com 

14. Gajanan A Uchukar Phoenix products 8095081043 Gajananuchchukar60@gmail.com 

15. Sunay S Patil Bharat Iron Works 9972492555 Sunay.bisw@gmail.com 

16. Nagaraj Mali Akash Metal Forming 9611970449 nagrajmalo09@gmail.com 

17. Gaurav Pandit J P F Metacast Pvt Ltd 9620201518 gauravpandit@jpfmetacast.com 

18 Darshan Joshi Plasma Induction 7507779938 kop@plasmainduction.com 

19 Sameer Kanabargi Phoenix Products 9448480724 phoenix_bgm@hotmail.com 

20 P Nagaraj Belgaum Ferrocast Pvt Ltd 9480839971 - 

21 Vasu Hebbalkar Belgaum Ferrocast Pvt Ltd 9480839929 - 

22 M Z Maniyar AIW PI 8147659959 mohdammar9959@gmail.com 

23 K L Managaut J P F Metacast Pvt Ltd 9449466565 - 

24 N Chandilkar Gokul Ferrocast 9972171300 lab@gokulferrocast.com 

25 Namdev Patil Gokul Ferrocast 9731791600 namdevyp@gmail.com 

26 Basavarad K Technosystems 8197616300 - 

27 Jaydeep Lengade Aditya Consultancy 9449666046 jaydeeplengade@yahoo.com 

28 Somkumar D Patil Belgaum Foundry Cluster 9742164712 bfcgubprojects@gmail.com 

29 S M Kale BFC 9449937897 - 

30 Vinayak Havel Mangal Founders 9343660377 info@mangalfounders.com 

31 Shivayogi B Atuni Steel Cast 9141824290 atunisteelcast@gmail.com 

32 Veeresel N M Siddeshwar Founders 8722483337 - 

33 Nishant Madali Hindustan Engineers 9035072766 nishant.bgm@gmail.com 

34 Ramelh 

Khangaonkar 

Allied Founders 9902852709 maintenance@alliedfoundersindia.c

om 

35 Sunil Gaude Glare Cast 8861857870 - 

36 Nilesh Shedge TERI 9978601047 nilesh.shedge@teri.res.in 

37 Ashish Sakhare TERI 8587923342 ashish.sakhare@teri.res.in 

38 S D Humbalwadi BEE 9448272499 sadanamddh@gmail.com 
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Annexure 3: Selected photographs of the event 
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Annexure 4: Sample feedback forms 
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Annexure 5: Copy of presentations 



Capacity Building Workshop of Local Service Providers (LSPs) on Kaizen in induction furnace 

16 

 

 



Capacity Building Workshop of Local Service Providers (LSPs) on Kaizen in induction furnace 

17 

 

 



Capacity Building Workshop of Local Service Providers (LSPs) on Kaizen in induction furnace 

18 

 

 



Capacity Building Workshop of Local Service Providers (LSPs) on Kaizen in induction furnace 

19 

 

 



Capacity Building Workshop of Local Service Providers (LSPs) on Kaizen in induction furnace 

20 

 

 



Capacity Building Workshop of Local Service Providers (LSPs) on Kaizen in induction furnace 

21 

 

 

 
 
 
  



Capacity Building Workshop of Local Service Providers (LSPs) on Kaizen in induction furnace 

22 

 

 



Capacity Building Workshop of Local Service Providers (LSPs) on Kaizen in induction furnace 

23 

 

 



Capacity Building Workshop of Local Service Providers (LSPs) on Kaizen in induction furnace 

24 

 

 



Capacity Building Workshop of Local Service Providers (LSPs) on Kaizen in induction furnace 

25 

 

 



Capacity Building Workshop of Local Service Providers (LSPs) on Kaizen in induction furnace 

26 

 

 



Capacity Building Workshop of Local Service Providers (LSPs) on Kaizen in induction furnace 

27 

 

 



Capacity Building Workshop of Local Service Providers (LSPs) on Kaizen in induction furnace 

28 

 

 



Capacity Building Workshop of Local Service Providers (LSPs) on Kaizen in induction furnace 

29 

 

 



Capacity Building Workshop of Local Service Providers (LSPs) on Kaizen in induction furnace 

30 

 

 



Capacity Building Workshop of Local Service Providers (LSPs) on Kaizen in induction furnace 

31 

 

 



Capacity Building Workshop of Local Service Providers (LSPs) on Kaizen in induction furnace 

32 

 

 



Capacity Building Workshop of Local Service Providers (LSPs) on Kaizen in induction furnace 

33 

 

 



Capacity Building Workshop of Local Service Providers (LSPs) on Kaizen in induction furnace 

34 

 

 



Capacity Building Workshop of Local Service Providers (LSPs) on Kaizen in induction furnace 

35 

 

 



Capacity Building Workshop of Local Service Providers (LSPs) on Kaizen in induction furnace 

36 

 

 



Capacity Building Workshop of Local Service Providers (LSPs) on Kaizen in induction furnace 

37 

 

 

 


	Table of contents
	Workshop summary
	Overview of workshop
	Summary of points discussed in the meeting
	Feedback forms
	Suggestions by participants
	Learning’s by participants

	Annexure 1: Agenda of the program
	Annexure 2: List of participants
	Annexure 3: Selected photographs of the event
	Annexure 4: Sample feedback forms
	Annexure 5: Copy of presentations

